
                                                                               

 

=======================================================================

======= 

Action Autonomie Pokhara (AAP), Nepal 
(Report on the Education and Support Program in Nepal) 

=======================================================================

======= 

Report to Foundation Maurice & Ute Genoyer (FMUG) 

Date: April 2026 

 

Introduction 

On behalf of Action Autonomie Pokhara (AAP), Nepal, we extend our heartfelt gratitude to 

Action Autonomie Avenir (AAA) and the Foundation Maurice & Ute Genoyer (FMUG) for 

their ongoing and invaluable support to the education and welfare programs that have 

positively impacted orphaned, semi-orphaned, and disadvantaged children in Nepal. Through 

your generous donations and partnership, we have made substantial progress in our mission 

to provide education, care and opportunities for a better future for vulnerable children in Nepal, 

especially in the Melamchi Helambu Valley and other regions of Nepal. 

This report outlines the education and support program details for the Melamchi Children’s 

Home as well as a summary of the AAA & FMUG financial contributions made to support the 

children and their education in Melamchi Helambu Valley regions of Nepal. 

 

About Action Autonomie Avenir (AAA) 

Action Autonomie Avenir (AAA) was established in 1992 and is a non-denominational, non-

political association with a long history of supporting children’s education in Nepal and other 

regions. AAA is a coalition of foundations and associations united by shared experience and 

trust, actively working in Nepal, Morocco, and other parts of the world. AAA’s primary mission 

is to provide education and support for underprivileged children and teenagers. 

Over the last 35 years, AAA has supported hundreds of needy children and teenagers to 

achieve education and good future. The first program was in Nepalgunj, then Kathmandu and 

in other different regions of Nepal, including Nepalgunj, Arnakot, Pokhara, Kathmandu and 

Melamchi. In the first program in Nepalgunj and second program in Melamchi, AAA’s support 

has been instrumental in establishing and maintaining education and residential facilities for 

orphaned and semi-orphaned children. 

 

 



                                                                               

 

 

About Foundation Maurice & Ute Genoyer (FMUG) 

The Foundation Maurice & Ute Genoyer (FMUG), recognized as a public utility foundation, 

has played a pivotal role in financing humanitarian projects, particularly for children in 

Southeast Asia, Africa, and beyond. With a focus on education, healthcare, and children's 

rights, FMUG has contributed significant resources toward improving the lives of vulnerable 

children worldwide. 

The support provided to Action Autonomie Pokhara through AAA for the Melamchi 

Children’s Home is an example of FMUG's ongoing commitment to children's welfare. 

 

About Action Autonomie Pokhara (AAP) 

Action Autonomie Pokhara (AAP), Nepal is a non-profit social welfare organization 

dedicated to providing quality education and support to orphaned, semi-orphaned, and 

disadvantaged children in various regions of Nepal, including Kathmandu, Melamchi, 

Nepalgunj, Pokhara, and Arnakot. AAP’s mission is to ensure that these children receive a 

well-rounded education and have the opportunity for a brighter future. 

With the support of AAA and FMUG, AAP has made great strides in the education sector and 

children’s welfare, particularly in Melamchi. 

 

Children Home in Melamchi Valley: Melamchi valley is a municipality in Sindhupalchok 

District in the Bagmati Province of central Nepal. In 2008, Action Autonomie Avenir (AAA) 

officially registered Action Autonomie Nepal with the Kathmandu District Administration 

Office. As part of its Education and Support Program, the organization decided to purchase 

approximately 2,544 square meters of land in Melamchi Municipality. 

The primary objective of this initiative was to establish a safe residential facility for orphaned 

and underprivileged children selected and sponsored by AAA. The program aims to provide 

them with essential care — including food, shelter, clothing, safety, and education — ensuring 

a secure and nurturing environment for their overall development. 

Currently, the facility is accommodated 23 needy children and 5 dedicated staff members. The 

property is being operated and maintained by Action Autonomie Pokhara, Nepal in 

partnership with Pragati English Higher Secondary School, Melamchi with the financial 

support of Action Autonomie Avenir, France and Foundation Maurice & Ute Genoyer 

(FMUG), France. 



                                                                               

 

 

              

For the effective operation and sustainability of this program, a total annual budget of €50,000 

has been allocated. 

In 2023, AAP and AAA established a new and expanded partnership with Pragati School. This 

collaboration now also includes overseeing the administration and overall functioning of the 

Melamchi Children Home under AA Pokhara, Nepal. The partnership enables the care of 18 

children under full scholarships, as well as 5 children receiving scholarships for education-only. 

The total budget allocated for this expanded partnership is 50,000 euros. The program aims to 

not only continue providing education but also ensure the proper care, safety, and well-being of 

the children living in the home. 

         

 

 

 



                                                                               

 

 

Partnership with Foundation Maurice & Ute Genoyer (FMUG):  

In 2024, Action Autonomie Avenir (AAA) established a partnership with the Foundation Maurice 

& Ute Genoyer (FMUG), marking a significant milestone in strengthening support for the 

Melamchi Children’s Home. Under this partnership, FMUG has committed to sponsoring both 

the operational and educational needs of the program. 

FMUG contributed €20,000 towards the reconstruction and maintenance of the boundary and 

infrastructure of the Melamchi Children’s Home. In addition, the foundation has committed an 

annual budget of €50,000 to support the overall functioning of the home, including the 

education of 23 children and the provision of their essential needs such as accommodation, 

food, healthcare and overall well-being. This funding plays a critical role in ensuring the 

continuity, quality, and sustainability of the program. 

Through the ongoing collaboration between AAA, AAP, and FMUG, the Melamchi program has 

expanded to deliver comprehensive support encompassing both education and child welfare. 

This partnership is instrumental in creating a safe, nurturing environment for vulnerable 

children, while enabling them to access quality education and build a better future. Continued 

support from these organizations remains vital in sustaining and further strengthening the 

positive impact of the Melamchi Children’s Home. 

 

Functioning Budget of Melamchi Home: 50,000 Euros (for 23 Children): 

 

 

 

 

 



                                                                               

 

 

Children Details: (20 Children are in Melamchi and 3 (Collage) children are in 

Kathmandu): 

 

 

Gratitude and Acknowledgments 

We would like to express our deepest gratitude to Action Autonomie Avenir (AAA) and the 

Foundation Maurice & Ute Genoyer (FMUG) for your unwavering commitment and financial 

support to the Melamchi Children’s Home.  

 

We AAP thank Action Autonomie Avenir (AAA) and the Foundation Maurice & Ute 

Genoyer (FMUG) for your dedicated support and partnership in improving the lives of the 

children in Melamchi, Helambu Valley. With your continued support, we can ensure a brighter 

future for these children and expand the impact of our education and welfare programs. We 

look forward to your continued partnership and support. 

 

 



                                                                               

 

  

 

Conclusion 

The education and support programs in Melamchi, Nepal will continue to create a meaningful 

and lasting impact on the lives of the children and communities we serve. We sincerely 

appreciate your continued support, which plays a vital role in enabling these children to access 

education and enhance their overall quality of life.

 

Thank you again to Action Autonomie Avenir and Foundation Maurice & Ute Genoyer for 

your invaluable contribution to this mission. 

Thank you once again.  

Yours sincerely, 

Bodhraj Poudel 

President, Action Autonomie Pokhara (AAP) 

Pokhara-5, Swagat Tole, Kaski, Nepal 

Contact: +977-9856006710 

Email: actionautonomiepokhara@gmail.com | bodhraj.poudel@gmail.com 
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Melamchi home children photos 

--------------------------------------------------------------------------------------------------------------------------- 

 

 

 

 

 

                 Devraj Giri       Dil Bahadur Giri    Ridam Giri 

 

 

 

 

 

 

 

         Prithivi Giri       Rohan Tamang           Anusha Prajuli 

 

 

 

 

 

 

 

   Sanskriti Dhakal    Sambriddhi Dhakal             Pratima Lama 

 

 

 



                                                                               

 

 

 

  

 

  

  

 

                Samriddhi Nepal       Dev Majhi       Arun Lama 

 

 

 

 

 

  

 

             Chhiring Tamang    Nisha Dhakal       RanJita Giri 

 

 

 

 

 

  

 

 

   Urisha Dhakal      Ubisha Dhakal    Aakrish Tamang 

 

 



                                                                               

 

 

 

  

 

 

        

 

      Sarita Giri            Ganga Giri 
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Current Final Result of Children 

--------------------------------------------------------------------------------------------------------------------------- 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                                               

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                                               

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                                               

 

 

 

 



                                                                               

 

 

 

 



                                                                               

 

 

 

 

 



                                                                               

 

 

 

 



                                                                               

 

 

 

 



                                                                               

 

 

 

 

 



                                                                               

 

 

 

 



                                                                               

 

 

 

 



                                                                               

 

 

 


